Minutes of Writers Block Meeting #3 

29 July 2003: Woolpack, Norwich

0.0 INTRODUCTION

0.1 This meeting became the inaugural Meeting of the set up committee for www.writersuk.com
0.2 Attendees:

· Neil O’Neil

· Richard Thorpe

· David Fenn

· Tim Riley

· Jeremy Youngman

0.3 Apologies:

· Steve Speck

2.0 PROPOSED APPROACH

2.1 Proposed goal of the group – ‘get one or more of the group published through mutual cooperation, encouragement and support’

2.2 The web site is an aid to credibility – a means to get the group taken seriously. 6 people from Norfolk probably won’t make enough impact, but a widely used and respected web site might

2.3 The intention is to open up the organisation to the whole of the UK (the rest of the world may be considered ‘out of scope’)

2.4 There will be no limits on what people can write about.  We will not operate censorship, but will not tolerate discriminatory, illegal or obviously offensive material.  Freedom of speech will be respected, but within boundaries of decency and legality

2.5 The aim is to build up a network of like minded people who interact via the web site

2.6 A hierarchical management and membership structure is proposed:

· Founders – the six of us. No fees will be charged, and attendance at an annual event will be free

· Associate Members – ordinary members who pay to join (£20 – £25?).  The fees go towards an annual event and are non-refundable (need to make this clear before people part with their money). AM’s need to supply an e-mail address. They have the ability to review any piece of work and enter the monthly and annual prizes 

· Chartered Associate Members - have all the rights of Associate Members, but initially join for free, and then pay a reduced membership fee thereafter (at least initially)

2.7 Prizes:

· Annual (Woolpack Prize) – short story up to 2000 words, voting by the membership as a whole. This might be opened to guest writers?

· Story of the month – selected from 1.0’s (see below)

2.8 We need to say up front how the organisation works, and our qualifications – there must be no hidden agendas or misleading statements

2.9 We may adopt a points scheme for reviewers

3.0 LEGAL ISSUES (yawn…)

3.1 The organisation is not intended as a profit making or trading organisation

3.2 The web site is intended to be a shared research operated on behalf of the membership

3.3 Legally, it will be a ‘unincorporated association’, and thus will have unlimited liability

3.4 It is paramount that the organisation does not enter into legally binding contracts. We must ensure none of us incur any legal liabilities

3.5 It must be beyond reasonable doubt to every living entity on planet Earth (and beyond) that no member has the authority to enter into legally binding contracts on behalf of the organisation; i.e. there are no ‘agents’

3.6 The association will only operate a web site, and perform limited and defined activities, i.e. provide member services

3.7 The association will not own assets, or accrue liabilities

3.8 No trading activity will be undertaken

3.9 All transactions will be between publishers and the writers themselves – the association will not have any part of this        

4.0  WEB SITE DISCUSSIONS

4.1 NON provided sample layout for comment

4.2 QA of future site contents is going to be critical

4.3 Each member gets his or her own area, which will contain WIP, QA and published material 

4.4 Hopefully, publishers will access the site and approach authors

4.5 The site will contain a list of members.  Codes will inform things like F = founder, A = associate, CA = chartered associate member, P = published, W = Woolpack Prize winner

4.6 There will be a worldwide forum. Those wishing to participate must register by supplying their e-mail address 

4.7 NON has investigated similar sites.  Some are quite amateur, there are lots of writers circles and some support sites.  Many are not that good  

4.8 Our site will contain a resources section with links to publisher’s sites and any other good stuff that we find (dictionaries, thesauri, grammar). 

4.9 The web site will need to be dynamic to keep interest going

4.10 There will be a section for recently added stories and ideas

4.11 It might be possible to have a dynamic function to identify recent changes to stories during the month

5.0 ROLES AND RESPONSIBILITIES

5.1 FOUNDERS

· Operate as a management committee

· Set up the organisation

· Set up and operate the web site

· Devise and implement policy and direction

· Provide governance

· Contribute towards QA

· Contribute material (for example all initial web site contents)

· Specific roles will include Webmaster (NON), treasurer, and secretary. We will need to appoint deputies.  Rotation of some roles may be required.  

5.2 ASSOCIATE MEMBERS

· Contribute material

· Provide feedback

· On an invitee basis, assist with QA

5.3 CHARTERED ASSOCIATE MEMBERS (those that join before charter date – basically, friends and associates introduced by the founders)

· As Associate Members plus:

· Assist with set up and initial policy and direction 

5.4 There must be a formal division of duties to ensure adequate control. Disciplines like bank accounts, signing limits etc all need to be thought through

6.0 METHODOLOGY

6.1 All work will be available to the internet, but we want recognition for any work published by the industry

6.2 QA – essential to generate credibility

6.3 1st stage – Peer Review, drafts 0.1, 0.2 etc

· 0.9 at peer review stage (2 founders, 2 associate 

· 1.0 Published on the site 

· 2.0 – Published

6.4 Some writers have different ways of working – this must be respected

6.5 Story of the month – placed in the public area

6.6 Woolpack prize – annual prize

7.0 NEXT STEPS/QUESTIONS

7.1 Confirm agreement of the basic principle from the 6 founders

7.2 Develop and agree a formal constitution

7.3 Aim for ‘charter’ date (e.g. 1.1.2004?)

7.4 Agree charging structure for non-founders. What do they get for their money? Can we deliver? 

7.5 We need to think through the likely reaction from the publishing world.  How do we turn this into an opportunity not a threat?

7.6 What happens if the site folds? What liabilities exist? What happens to claims for money back?

7.7 Is the annual/monthly prize simply recognition or will there be an actual gift? 

7.8 Processes need to be formalised and properly displayed, e.g. story of the month

7.9 What do we do if the writer ignores feedback/comments, or there are conflicting comments?

7.10 Complaints procedures need to be drafted – decision of founders is final.

7.11 It is proposed that 4 out of 6 founders are able to make decisions (i.e. the quorum)

7.12 The process for changing the constitution needs to be agreed

7.13 The rules of succession need to be agreed

7.14 The charter will be the final statement of how the organisation and web site will work

(End of document)

